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m International Institute of Obsolescence Management

lIOM Members Meeting Agenda for 7" July 2021.

7" July 2021
10.00 Introduction, Housekeeping, and IIOM UK Update — Jon Anslow, IIOM UK Chairman

10.10 Comparison Between OM Support in an OE Production and Service Support Business—Dan Grundy,
Siemens Energy

10.40  Economic outlook for the UK Components Market- Adam Fletcher, ECSN

11.10  New Member Introductions — lan Blackman, 1IOM

11.25 Update on various [IOM initiatives - lan Blackman, 11OM

11.55 Anintroduction to the IOM Chapter in the USA — Tim Zitkevitz, Lockheed Martin
12.25 Closing Remarks — Jon Anslow, [IOM UK Chairman

12.30  Meeting closes

The following information is intended to provide attendees with more information on the presentations.

Comparison Between OM Support in an OE Production and Service Support Business—Dan Grundy, Siemens

Energy
What are the immediate differences between how Obsolescence is managed within “New Build production” and
“Service and Support” This presentation compares the key drivers, decision points and the many similarities

between the two business models?

Economic outlook for the UK Components Market- Adam Fletcher, ECSN
Adam will share some statistics and add some personal observations from his leadership position within ECSN in
the UK and IDEA in a worldwide capacity.

Update on the IIOM initiatives - lan Blackman, [IOM
lan will deliver short updates on IIOM activities in the UK and Internationally.

An introduction to the IIOM Chapter in the USA — Willie Brown, BAE Systems
Willie will update delegates on progress on various initiatives and future plans for the Chapter.




